REVISED STANDING POLICY COMMITTEE STRUCTURE
(GOVERNANCE SPC MEETING — MAY 31, 2023)

COUNCIL

Emergency
Advisory
Committee

Priorities &
Agenda Review
Committee

Assets and Economic &

Finance SPC

Infrastructure

SPC

4 Councillors*

Monthly

9 Members of Council*

Monthly

TANGIBLE -
PHYSICAL

Environment
Infrastructure

Land Use and
Development

Tangible Assets
e Facilities
¢ Vehicles
e Equipment
¢ Property (land
and buildings)

Utilities

MONETARY

Agreements and
Contracts

Economic

Financial
Planning and
Budgets

Funding
Requests

Grants

Procurement,
Purchases, Sales
and Leases

Taxes and
Assessment

Tourism

DELEGATED
AUTHORITY

Up to $75,000
per ltem**

Governance

SPC

4 Councillors*
Monthly

INTERNAL
INTANGIBLE

Advocacy

Intangible Assets

o Communications

e Computer
Software and
Licenses

e Human
Resources

Inter-Governmental
Relations

Master Plans

Performance
Indicators and
Measures

Policies - Council

Reviews -
Operational

Service Levels

Strategic Plans

Safety &

Social SPC

4 Councillors*
Monthly

EXTERNAL
INTANGIBLE

Animal
Control

Community
Cultural

Emergency
and
Protective

Social

* Each Councillor will serve on three SPCs. The Mayor will serve on one SPC, the Economic SPC, which he also chairs.

** Allows the Economic SPC to approve individual transactions up to S75,000, without Council’s approval. Each item must state a funding source in the

Recommendation.

***Bylaws are considered a decision-making tool and will be presented to any of the five SPCs dependent upon the subject matter.

Audit SPC

4 Councillors*

Quarterly

AUDITING

Audits
Insurance

Internal
Controls

Investments

Policies -
Financial
Services

Reviews -
Internal

Risk




